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Despite all the geopolitical and
economical challenges that were
beyond our control in 2022, himaya's
team continued to focus on its mission
to promote a safe environment for
children and ensure their protection
through holistic intervention and
community empowerment. 

As a team, we remained centered on
delivering the best services in case
management, prevention activities,
judicial protection support and
capacity building to our communities.
himaya will carry on delivering value by
supporting individuals break the silence
in child abuse cases. 

We are thankful for all the support
himaya keeps on receiving from our
community, donors and partners who
continue to see the value we bring to
our society. 

That support is our greatest motivation
to continue putting our hearts and souls
in this noble mission and the impact we
make to make our world a better place.

Serge Saad
Executive Director- himaya

"himaya's team
continued to focus
on its mission to
promote a safe
environment for
children and ensure
their protection
through holistic
intervention and
community
empowerment."
Serge Saad
Executive Director

Message from the
 Executive Director
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Our mission is to promote a safe
environment for children and
ensure their protection through
holistic intervention and
community empowerment.

Through our various programs and
initiatives, we work towards
achieving our vision by providing a
safe and nurturing environment
for children, while also promoting
their rights and empowering them
to be active participants in their
communities. 

Who We Are
himaya's vision is to create
a world where children feel
safe and celebrated for
their rights. 

We believe that every child
deserves to live in an
environment where they are
protected and where their
rights are respected.



What we stand for

EQUITY
We are non-discriminative;
providing equal
opportunities to all.

IMPARTIALITY
We are unbiased;
continuously honoring the
child’s best interest.

COMMITMENT 
We are committed to our
cause; thriving to protect
the integrity of every child.

PARTNERSHIP
We are community-centric;
fostering trustworthy
partnerships.

DIVERSITY 
We are multicultural; 
embracing different
backgrounds.

ACCOUNTABILITY 
We are accountable;
accepting ownership of
our actions.



As we delve deeper into how
our values are translated into
action, this report offers an
overview on how we have
implemented our guiding
principles in our programs and
initiatives, and the impact they
have had on the lives of
children and communities. 

From promoting equity and
diversity to demonstrating
accountability and
commitment, our values guide
our work and lead us towards
achieving our mission of
creating a safe environment
for children and ensuring their
protection through holistic
intervention and community
empowerment.

What we stand for
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EQUITY

2021
LEBANESE

OTHER
NATIONALITIES

18% 82%

2022
LEBANESE OTHER

NATIONALITIES

53% 47%

While we are proud of our
accomplishments, we know
that there is still much work to
be done, and we remain
steadfast in our commitment
to reaching even more
children in the coming years.

 

While we remain committed
to reaching as many children
as possible, regardless of their
nationality, and ensuring that
they feel safe and celebrated
for their rights, himaya have
been working hard to increase
their efforts in reaching the
Lebanese community. 

The numbers to the right
include the below:

Awareness sessions with
parents & caregivers 

Community-Based
psychosocial activities 

Capacity building among
professionals and institutions

Parenting Sessions



CAPACITY
BUILDING
INITIATIVES

STRENGHTENING THE
CHILD PROTECTION NETWORK



PARTNERSHIP
Our training and capacity-building activities are designed to be
responsive to the specific needs of each community and national
entity we work with. By tailoring our approach to local contexts,
we're able to build trust and strengthen relationships within these
communities. 

Through our partnerships and community empowerment efforts,
we're able to create a more comprehensive and effective system
of child protection. We believe that every child deserves the
chance to grow up in a safe and nurturing environment, and we're
committed to working towards that goal in partnership with
communities and national entities.

STRENGHTENING THE CHILD
PROTECTION NETWORK



himaya, in partnership with Relief
International and RDPP, organized a
roundtable discussion on the issue of
child labor in North Lebanon as a
means of initiating a discussion on
existing child protection (CP) problems.
The event brought together a diverse
range of attendees, including MPs,
representatives of the Internal Security
Forces (ISF), the Ministry of Social Affairs,
the Ministry of Labor, the Ministry of
Justice, local municipalities, and CP
partners such as UNICEF and UNHCR.

The roundtable discussion proved to be
a successful forum for generating
suggestions and commitments from
local public authorities and figures. The
event served as an opportunity for
stakeholders to discuss the current
state of child labor in North Lebanon, as
well as potential solutions and
strategies for combating this issue. 

Through this event, himaya was able to
promote a collaborative approach to
addressing child protection. 

Overall, the roundtable discussion
served as a valuable forum for
advancing the cause of child
protection and promoting greater
awareness and understanding of the
issue of child labor in North Lebanon.

PARTNERSHIP
Roundtable on Child Labor



Following its newly acquired mandate from the
Ministry of Justice in the Bekaa Governorate
during 2021, himaya was able to expand the
judicial protection team operating in the area
during 2022. 

himaya was able to strengthen existing
partnerships and establish new ones, especially
with CP/GBV/Education agencies in order to
spread the knowledge about judicial protection
and the existing services provided by himaya in
this regard.

During 2022, himaya continued its long running
partnership with the Tripoli Bar Association and
added a new partnership with the Beirut Bar
Association through its representatives in Central,
West and North Bekaa. These partnerships which
served as cornerstone to the training sessions
that were conducted for the benefit of 122
lawyers in partnership with UNICEF.

himaya believes that the collaboration with the
two bar associations expands the child
protection network to ensure child protection
when a child is at risk or in conflict with the law.  

 

STRENGHTENING THE
CHILD PROTECTION NETWORK

Building the capacity of lawyers on child protection 

The training allowed me to
reflect on how to deal with
my children on a personal
level, as well as how to
prepare judicial files when
there is a minor involved in
any conflict in front of a
court.

Participant Feedback:  





تغيرت نظرتي لكل حالات العنف التي تصل إلى قسم

الطوارئ والمعرفة حول كيفية التعامل مع هذه

 الحالات ومن يجب أن يبلغ

Building the capacity of Municipal Police
Officers on child protection 

 In collaboration with Beirut Municipality,
himaya delivered a training session
addressed to 46 Municipal Police
Officers on child safeguarding and child
Protection. 

MP officers were 92% satisfied with the
workshops and appreciated the
opportunity to attend them.
 

Building the capacity of Health Care
Providers on child protection 

During 2022, himaya worked closely with
various medical institutions across the
country including governmental
hospitals, primary health care centers
and dispensaries on how to safely identify
and refer cases of child abuse. 
The training objectives were in line with
the general guidelines that had been
developed recently by MoPH and UNICEF,
and were addressed to nurses and
doctors.  

The total knowledge of participants
increased 35.6%, and they expressed
88.8% as a total average of satisfaction.   

STRENGHTENING THE
CHILD PROTECTION NETWORK

This training enabled me to
be more conscious of what
my children were facing
those days and my job as a
parent to be alert in
protecting them.

Participant Feedback:  

Participant Feedback:  



Throughout 2022, himaya supported
various private schools such as: ACS,
WLC, IC, LWIS-CIS and various
organizations in developing and
reviewing their child protection policies.
 
We were able to strengthen the
capacity of 52 teachers as a result of
this project, and we promoted
awareness of the importance of child
safeguarding and child protection
policy inside the school to 256 school
workers via presentation. 

Participants were 97.6% satisfied with the
training sessions that were delivered.
Their total knowledge increased by
approximately 35.4%. 

Local & International
organizations 
Through 2022 we worked closely with
Local and International
organizations offering their front-line
professionals on how to safely
identify and refer cases of child
abuse. 
We were able to reach 
329 humanitarian workers from
different background (Doctors,
social workers, psychologist,
administrative workers, legal and
more).  

Participants were 96% satisfied
with the training sessions that were
delivered. Their total knowledge
increased by approximately 43%. 

Implementing 
Child Protection Policies
among schools



Building the capacity of Judicial Protection Case
Workers with Qarama 

himaya also built the capacity of Judicial
Protection Case Workers who are part of our
subcontractor in Mount Lebanon: Qarama.
The training was specifically provided to the
team of workers of Qarama and aimed to
enhance their skills and knowledge in
various areas including referral to judicial
pathways, legal procedures,
communication skills, standard operational
procedures, data management, emotions
management, alternative care, and more. 

This initiative is another collaborative
effort on behalf of himaya, towards
promoting diversity and building the
capacity of local organizations in Lebanon. 

STRENGHTENING THE
CHILD PROTECTION NETWORK

PARTNERSHIP



As part of our efforts to promote a more
inclusive approach towards Children
with Disabilities (CWD), we organized
training sessions in various
organizations that work closely with
children with special needs. The
purpose of these sessions was to equip
professionals such as educators,
speech therapists, and
psychometricians with knowledge and
skills related to child protection.

Inclusion for all: 
Training for associations
working with Children With
Disabilities 

The participants of the training sessions
expressed a high level of satisfaction,

with 90% reporting that they were
satisfied with the content and delivery of

the training. The sessions were also
successful in improving participants'
knowledge, as their total knowledge

increased by 44.05%.













788PROFESSIONALS
TRAINED ON CP

Type of Professionals Trained Total

Lebanese Army Forces Members 12%

Municipal Police Officers 6%

Lawyers 15%

Internal Security Forces Members 3%

School Staff 7%

Health Care Providers (nurses, ER members) 15%

CP and non CP actors (Local & International) 42%

DIVERSITY

%46.77 INCREASE IN
KNOWLEDGE

3 CHILD PROTECTION
POLICIES IMPLEMENTED



PREVENTION 
& AWARENESS

ACTIVITIES

STRENGHTENING THE
CHILD PROTECTION NETWORK



PARTNERSHIP
Our prevention and awareness activities are designed to support
children and their caregivers through a range of interventions,
including focused psychosocial sessions, parenting sessions, and
youth-led community initiatives.

These activities are carefully selected to address the specific needs
of the communities we serve, and are designed to promote the
physical, emotional, and social well-being of children and their
families. Through these initiatives, we aim to make a positive
impact on the lives of the children and families we work with, and
to promote long-term positive outcomes for the communities we
serve.
In the coming section we have chosen to highlight a selection of
our 2022 key activities:

STRENGHTENING THE
CHILD PROTECTION NETWORK



To ensure child protection in
accordance with Lebanese law, our
organization held two workshops
and a focus group for 12 mayors
from the Keserwan area. These
interventions assessed the mayors'
knowledge of their responsibilities
under Law 422 and deepened their
understanding of child protection.

STRENGHTENING THE
CHILD PROTECTION NETWORK

Community-Based Activities for Social Behavioral Change 

As a result, the mayors have
become active agents in protecting
children and committed to referring
cases to the appropriate authorities. 

Follow-up meetings are planned to
address any challenges and raise
awareness on child protection within
their respective regions.

The Mayors' Initiative



The community 
theater-play initiative 

As part of UNICEF's "Qudwa" initiative
and in collaboration with the "Fahem
Theater Committee," a group of
children who had received Focused
Psychosocial Support (FPSS) on child
abuse and bullying with himaya
wrote,  prepared and presented a
play to 670 children and 155
caregivers at COB school, Zalzale
Church, and Rachaya. 

The play aimed to raise awareness
on child protection and reduce
physical and verbal abuse,
particularly in the form of bullying.
Written by the children themselves,
the play showcased their daily
experiences and portrayed the
behavior of both bullies and victims.



Healing through Art
initiative 
in 2022, himaya implemented emotional
support activities to provide a safe space
for Lebanese children to express
themselves through music and art. 

Children aged 9 to 11 completed a 10-
session cycle and created a song reflecting
their daily challenges and worries. This
song was recorded and further developed
by himaya's team, and is now being used
to advocate for child rights. 

Watch our rehearsal session here

Watch flashmob
 here

As part of the "Qudwa" initiative, a
flash mob was also organized in
three different locations to amplify
children's voices within their
communities. 

The flash mob featured young,
talented dancers who conveyed a
heartfelt message about the
challenges they face living in
today's context to the public.

https://www.youtube.com/watch?v=nmrtI1boCXE
https://www.youtube.com/watch?v=nmrtI1boCXE
https://www.youtube.com/watch?v=nmrtI1boCXE


Empowering Youth for the
International Volunteer Day 
To celebrate the International
Volunteer day, himaya gathered all the
dedicated volunteers who have been
supporting its mission and who have
been instrumental in making a
significant difference in the lives of the
children we work with. 

In recognition of their contributions,
himaya organized an event titled "For
every child, a star" on December 10th,
2022, at the Notre Dame de Jamhour
school. The event brought together
over 120 volunteers who were
celebrated and recognized for their
remarkable achievements. 

The event served as a reminder of the
essential role that volunteers play in
their respective communities and the
significant impact they can make in
transforming the lives of others.



ACCOUNTABILITY
himaya provided focused psychosocial
support (FPSS) to children at low to
medium risk of CP-GBV violations, with a
focus on emotional support.

In total, 2,432 children across
Lebanon received tailored support. 

Among them were 1,253 children aged
between 6-11 years old and 1,415 children
aged between 12-17 years old.

As part of an internal evaluation launched
at the end of 2022, an analysis of the
baseline/endline survey was conducted.

The results of the evaluation showed an
average improvement rate of 24% in
knowledge for children aged between 6-11
years old between the baseline and the
endline surveys. The satisfaction survey
result for this age range was 88.57%.
Similarly, the average improvement rate
in knowledge for adolescents aged
between 12-17 years old was 13%, with a
satisfaction survey result of 80.36%.

Finally, feedback from the beneficiaries
highlighted the positive impact of the
program's tailored psychosocial support,
with many expressing gratitude for the
emotional support they received.



“I learned many things including how to protect
myself and I taught my younger siblings how to do it

in turn. I also became aware about private and
sensitive parts. I used to fight with my parents a lot,

but now I arrive home with a generally better mood.”
 

-Jad, 11 years Central West Bekaa- 

“After the sessions, I noticed that I became more
self-confident; it also helped me in making friends,

and accept all the people, be peaceful and
approach others with a smooth way.” 



-Sarah, 15 years,  Beirut Mount Lebanon-
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Snapshots from our FPSS across Lebanon 
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“We learned not to bully each other, use
inappropriate words, and discriminate between

man and woman. We also learned about the
different types of violence: verbal, physical, and

psychological. When we are exposed to violence,
we should be informing Himaya and reporting the

person who is harming us"'



-Rami, 8 years, South Lebanon-



“Himaya is good and beneficial for human

beings. It encourages and motivates people and
makes them feel safe and that there is someone

who protects them. It makes children confident
about themselves, whatever happens, we can

tell Himaya about, and then they can help us.” 



-Zeina, 13 years, North Bekaa-



 Focused Psychosocial Support Sessions
(FPSS)
  



  2432

  

Community-Based Psychosocial
Support Sessions (CBPSS)
  



  6415

  

IN NUMBERS

8847
CHILDREN REACHED
THROUGH OUR
PREVENTION
ACTIVITIES 

Conducting awareness and prevention
activities among children is not only a crucial
step in educating them about the dangers of
abuse, but it can also serve as an indirect
outreach method to reach more children who
might be victims of abuse.

In 2022 alone, 
318 cases of abuse

 were detected by himaya's
facilitators  



STRENGHTENING THE
CHILD PROTECTION NETWORK

Working with caregivers, our most valued partners 

Parenting-skills 
During the early stages of childhood,
primary caregivers play an integral role
in the lives of children, as the
relationship formed during this period
can significantly impact their
development and shape their
personality. 

As such, the main goal of the parenting
sessions is to increase parents'
awareness and provide them with
knowledge to help establish healthier
relationships with their children and
protect them from various types of
abuse.

Over a period of three months, a total
of 650 parents and caregivers- 4%
male and 96% female - participated in
a full cycle of the parenting program.

“My relation to my son changed a lot, I stopped
sharing the bed with him. I started giving him

space, now I give him time and let him talk but
with privacy also.”

 
- Caregiver from Beirut Mount Lebanon-

 



The primary objective of this
program is to aid adults in raising
children by reducing their stress
levels and promoting overall well-
being. 

Engaging in self-care practices
helps individuals to maintain a
healthy relationship with
themselves. By prioritizing their
physical and mental health,
caregivers can better manage the
inevitable stressors that come with
raising children.

STRENGHTENING THE
CHILD PROTECTION NETWORK

Working with caregivers, our most valued partners 

The Self-Care Program 
“I can now control myself. I specialized
time for myself to empty the negative

energy. I learned that house chores are
not major and that I should have time

for myself.” 



- Caregiver from Central West Bekaa -
 



I convinced my husband to participate for“
the sake of our daughters, and he did for the
first time in his life. He was very satisfied. He
call him أبو البنات!   loves when they

 -Caregiver from Beirut Mount Lebanon-

Over a period of three
months, the prevention

team successfully reached
187 caregivers who attended

a full cycle of the program.



PARTNERSHIP
Building on trustful inter-sectoral

collaboration,
53% of cased referred came from

partners who trust himaya’s
intervention.

46% from INGOs and 7% from local NGOs. .

These numbers
demonstrate our deep

commitment to fostering
strong partnerships and

establishing trust as well as
robust relationships with

all stakeholders involved in
child protection

Family members showed trust in
himaya by reaching out and self-
reporting as 11% of cases were
referred by members of the

family.



DIVERSITY
As a part of our comprehensive approach to
addressing the needs of children with
disabilities (CWD), we have developed a
curriculum aimed at educating caregivers
who are in contact with CWD. This curriculum
covers various topics related to child rights,
managing emotions, positive
communication, and positive discipline. 

Its purpose is to empower caregivers to
advocate for the rights of the children they
are responsible for, provide emotional
support, and facilitate effective
communication. 

With Sesobel, we completed a successful
pilot and dissemination of the curriculum
which has now been widely disseminated.

STRENGHTENING THE
CHILD PROTECTION NETWORK

Inclusion for All:
Empowering Caregivers of
Children with Disabilities



“I especially liked the confidentiality of the
sessions because around us we don’t have

people to ask for support, and if they exist, we
are not able to share with them. Our kids

participated before us and told us about the
activities. We already know the center where the

sessions were provided. Participating in the
sessions is beneficial for us: we learn, we change

moods, and we feel heard." 
- Caregiver from Beirut Mount Lebanon-

 

“I stopped practicing physical violence on
my children. Before the sessions, I saw no

problem in my daughter marrying at an
early age. Now I totally refuse it.”

 - Caregiver from South Lebanon-  

Himaya taught us how to protect ourselves
and our children. We know that there is an

entity to support us and help us feel stronger.
The best thing about it is that it protects

children and it created awareness in us and
many other moms. Children at home now say
that they have the hotline number of Himaya.”

-Caregiver from Beirut Mount-Lebanon=

Fe
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IN NUMBERS

Caregivers- Focused Psychosocial
Support Sessions (FPSS)
  



187  

Parenting Skills  650

837 CAREGIVERS REACHED
THROUGH OUR
PREVENTION ACTIVITIES 



PARTNERSHIP
In commemoration of the World Day for
Prevention of Child Abuse, himaya with
the support of UNHCR took a bold step
towards raising awareness about the
plight of child abuse survivors in Lebanon.
With the goal of sparking a conversation
and breaking the silence barrier, himaya
prepared two testimonial videos featuring
survivors of child abuse.

The private screening event, held at the
Grand Cinemas in ABC Ashrafieh, was
attended by various members of the
organization and a crowd of media
representatives. The videos were a
revelation to many of the attendees, who
were not previously aware of their content. 

The aim was to start a dialogue among
media representatives, who play a
critical role in the child protection
network, about the taboo subject of child
abuse.

WORLD DAY FOR PREVENTION OF CHILD ABUSE

LISTEN TO THE STORY OF H. LISTEN TO THE STORY OF A. 

https://www.instagram.com/p/CpdFHHyu8nP/
https://www.instagram.com/p/CpdGxZopzlV/


3.8MM

18.5k+
TOTAL REACH 

FACEBOOK

TOTAL CAMPAIGN REACH

56k+
TOTAL REACH
INSTAGRAM

16k
IG STORY REACH

1.5MM
TRADITIONAL
MEDIA REACH
(TV/RADIO)

Through this awareness
campaign, we hope to

encourage every
individual in society to take
an active role in protecting

children from violence. 



By breaking the silence
and reporting cases of

abuse, we can all
contribute to creating a

safer environment for
children in Lebanon.

An empowered team
PARTNERSHIP
An empowered teamWORLD DAY FOR PREVENTION OF CHILD ABUSE

To strengthen the community's
capacity for the swift identification

of perpetrators of sexual abuse,
clinical psychologists and social

workers from himaya collaborated
to produce short educational

videos containing clear messages
and practical examples of

grooming techniques used by
perpetrators of sexual abuse.

WATCH HERE

https://www.instagram.com/p/Cl1DfwNLIay/


RESPONSE
EFFORTS

RESPONDING TO CASES OF
CHILD ABUSE



In 2022, the judicial protection services in Lebanon were severely
impacted by a lengthy strike carried out by judges. Despite the
challenging circumstances, the teams at himaya remained unwavering
in their commitment to providing adequate judicial response. 

Through their tireless efforts and trustful collaboration with juvenile
judges and general prosecutors, himaya's response teams were able to
ensure adequate and prompt support to 625 child in high risk of abuse
setting, of which 356 child protection files were issued through the
judicial pathway while the rest have been accompanied outside
judicial pathway.

We also placed a particular emphasis on our advocacy efforts this year,
working to develop a comprehensive advocacy strategy that will guide
our efforts in the coming years. This strategy is set to be finalized in the
first half of 2023 and will inform our CP advocacy work going forward.

COMMITMENT
RESPONDING TO CASES OF
CHILD ABUSE 





IMPARTIALITY
RESPONDING TO CASES OF
CHILD ABUSE
Families: our biggest ally 

Collaborating closely with families
provides specialists with the
opportunity to discern between the
actions of individuals and the
individual as a whole. 

With this perspective in mind, himaya
provides equal and simultaneous
social and psychological support to
all family members; placing a high
value on impartiality, and recognizing
that the recipient of our services is
any child who has been subjected to
abusive behavior, irrespective of their
or their abuser's identity, race,
nationality, religion, political
affiliations, or any other
distinguishing characteristic.

Families: Our strongest allies no matter what 

In  2022, 71% of cases, the abusive behavior is associated with
members of the immediate family, while 6% of cases involve

members of the extended family. 



Furthermore, 8% of cases involve individuals who are close to the family, and
the remaining 15% involve individuals whose relationship to the family is

unknown.









DIVERSITY
himaya responded to a total of 85

children who were victims of
maltreatment, with their vulnerability

heightened by the presence of a
disability. In these cases, the

organization provided comprehensive
assistance to the entire family unit




himaya addressed a total of 
598 cases of children who were

subjected to maltreatment, with their
vulnerability heightened by the worst

forms of child labor. 
In each of these cases, the

organization provided appropriate and
sufficient support to the entire family.



RESPONDING TO CASES OF
CHILD ABUSE

Of the children subject to abuse,
30% suffered from a shortage of
adequate and appropriate care
relevant to their age, which can
delay their family's resilience. Our
team doubled their efforts and
supported these children and
their families through specialized
punctual family interventions,
which offered appropriate
knowledge and know-how to
caregivers, and support to
children based on their age
frame and needs.

In addition, 6% of the children
subject to abuse showed further
wellbeing complications due to
their parents' psychiatric
conditions. 

Our team also provided
specialized psychosocial
support to these children by
referring their caregivers to
adequate mental health
services, offering psychotropic
medication when needed.

ACCOUNTABILITY

In the year 2022, a total of
1499 abuse cases were

concluded. Out of these,
1024 cases were resolved

successfully, resulting in a
success rate of 68% for the

Response Programs. 



This implies that in 1024
instances of abuse,

children were safeguarded,
while their parents and
siblings were equipped
with new approaches to
parenting that aimed at

preventing future
occurrences of abuse.
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